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EMS Qualifications

1 Energy Management Consulting Company
1 |In business for 12 years
118 employees

1 Working with over 500 customers in USA,
Canada, Mexico and Panama

1 Audited over 8,000 facilities and saved
over $50,000,000




Customer Opportunities

1 Most customers can save 201 40% of
their utility costs

1 Some low hanging fruit with no or little
costs (10% of total)

1 Most of the opportunities are under 3
years payback

1 Rebates, incentives and stimulus package
money will help lower the payback by up
to 50%




Cost Reduction Options
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Supply Side Solutions

1 Review Tariffs i Review Yearly

I Could save 5% of energy costs (28% on
iIncorrect tariff)

1 Negotiate with Utilities
I Need competitive option
1Moving facility
1Generation
1Bypass
1 EDI Rate 1 Save up to 30% of the utility costs




Supply Side Solutions

1 Review Bills
1 Sales Tax Exemption
| Can recover past years as well

1 R&D Sales Tax Deductions (20%)
1 Lighting/HVAC Tax Deductions

m Non Profit Company

9 m Private Company




Renewable Energy Options

1 Wind Generation T Great opportunity for distributive

1 Stimulus Package paying 30% of projects Iif started
iIn 2009 or 2010

1 Many States offering additional incentives
1 USDA grants available for up to $500k

1 Guaranteed Government loans
1 Turbines now available

1 Costs have come down
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Wind Example

1 GE 1.5 MW i Installed Cost ($3M)
1 Stimulus Package (-$1M)

1 USDA Grant (-$.5M)

1 Net Cost of Turbine ($1.5M)

1 lowa State Incentive ($.015/kWh)
1 Green Credits ($.0088/kWh)

1 Wind Speeds 8m/s
1




Waste to Energy Projects

1 Type of Generator Depends on Waste
I Solid Fuel Boiler (dry wood)
I Gasifier (seed corn, wood, other material)

I Microwave (single fuel source)

|
|
I Pyrolyzer (garbage)
|
|

I Digester (organic waste)
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